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The Consultation Protocol and Manual  -
2000

Positive aspects:

• six weeks recommended minimum timeframe for    
consultation exercise

• avoiding consulting over the Christmas/New Year break

• the provision of tools that were helpful resources for  planning 
consultation.



The move to “partnership”
2001 election of the 

ACT Labor government.

A commitment is made to move away from the 
traditional Purchaser/Provider model of service 

funding.

The government adopts a ‘partnership’ model 
as the guiding force in community/government 

relations.



The Social Compact

A partnership between the 

community sector and 

the ACT Government



The Social Plan

Seven social priorities to guide 
the ACT Government’s decision-
making on social policy for the 

next 10-15 years



Community Engagement 
Initiative

Community Engagement Working Group:

Representatives from each of the nine ACT Government agencies, plus
15 community sector representatives from a range of peak community 
organisations – social, environment, planning and health
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A fresh look at engagement 
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• Focus group sessions

• Surveys of ACT Government staff involved in consultation exercises

• One-on-one meetings key stakeholders from the community, volunteer 
and business sectors

• Workshops to ‘road test’ the draft Community Engagement Manual with 
government staff.   



Four Products
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Changing the prevailing culture

The Community Engagement Initiative aims to:
• create a greater sense of collaborative partnership
• generate a focus on quality rather than quantity of engagement
• foster greater participation by departmental staff
• encourage more selective use of consultants.

As part of achieving this cultural change, agencies are being required to:
• include community engagement principles and practices in their 

agency’s strategic Plans for 2005/06 onwards
• identify officer(s) to act as a contact point in their agency on 

community engagement
• provide a summary of their engagement activities every six months to go 

up on the Community Engagement website.  



Examples of Engagement 
in the ACT



Ministerial Council on the Ageing

•Established in 2002
•Membership/representation 
•2003 – Development and publication of a Strategic Plan for 2003–05
•Key achievements.



Park Care

‘Working Bee' photo (credit: Waltraud Pix, Friends of Mt Majura) taken at Friends of Mt Majura activities



ACT Homelessness Strategy



ACT Department of Urban Services

(Municipal Services Engagement )



Canberra Connect – Have Your Say



Communities Online
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Contact us

Nic Manikis ph. 02-6205 0522

Kathryn Maxwell ph. 02-6205 0240

Liz Buckley ph. 02-6207 6041


